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6.1.1. The institutional governance and leadership are by the vision and mission of the
institution and it is visible in various institutional practices such as NEP implementation,
sustained institutional growth, decentralization, participation in the institutional governance
and their short term and long-term Institutional Perspective Plan. (494 words).

AIT's governance aligns with its vision, shown through NEP implementation, growth,
decentralization, participatory governance, and strategic planning.

Motto
“Nurturing Aspirations, Supporting Growth™

Vision

Acharya Institute of Technology, committed to the cause of sustainable value-based Education in
all disciplines, envisions itself as a global fountainhead of innovative human enterprise, with
inspirational initiatives for Academic Excellence.

Mission
Acharya Institute of Technology strives to provide an excellent academic ambience to the students

to achieve global standards of technical education, foster intellectual and personal development,
meaningful research and ethical service to sustainable societal needs.

Quality Policy

We at AIT, promise to continually strive towards total quality in all our endeavors through Equity
with Accessibility, Commitment with Honesty, Adaptability with Efficiency while blending
Concem for Environment and Social Development.

Core Values

e Pursuit of Excellence

e Integrity and Transparency U
e Leadership W

e Team work
. PRINCIPAL
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NATURE OF GOVERNANCE

The institution follows a decentralized, participatory, and e-governance system, with authority
delegated from the Governing Council and Principal to staff at all levels. AIT's decision-making
bodies, including the Governing Council, Academic Council, IQAC, DAB, DAC, and various
committees, ensure timely and effective decisions.

AIT has transformational and strategic leadership. Utilizing the technology to improve the
efficiency, transparency and accountability in college administration, operations and services. It
also involves the digital transformation of various processes like digital attendance, leave
management, online fee payment, digital library, etc.

PERSPECTIVE PLAN

The institution has formulated comprehensive perspective plan to establish quality academic and
administrative processes guiding in fulfilment of the vision and mission.

Short Term- Quality Enhancement Handbook consists of targets for an academic year in terms of
academic results, research publications, extra-curricular and co-curricular activities.

Long Term- The perspective plan and implementation 2020-25 consists of

e Quality Assurance- Accreditation for NBA and NAAC.

e Academics- Achieve 80% success index and ranks.

e Research & Development- Every faculty to have publications in peer reviewed journals.

e Student Affairs and Development- Provide holistic education by promoting co-curricular and
extracurricular activities.

e Faculty Development- preservice/in-service program, faculty welfare schemes and incentives.

e Innovation and Entrepreneurship development - Apply to MSME for nodal center to promote
ideation and product development, enhance the activities at IIC to promote entrepreneurship,
enhance startup culture through hackathons, ideation events.

e QOutreach- Promote community engagement initiatives, encouraging students and faculty to
participate in social outreach programs.

e Examination- Accountability and Transparency in the conduction of Internal and External
examinations
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The governance and plan align with the institution’s Vision and Mission, with NEP implemented
according to VTU norms. Decentralization at AIT distributes authority, decision-making, and
resources across departments and individuals as outlined in the organogram.

The institution has shown sustainable growth in the Academic, Research, Innovation and Outreach

activities.
Descriptions 2023-24 | 2022-23 2021-22 2020-21 2019-20 Total
Academic: Gold-00 | Gold-04 Gold-01 Gold-04 Gold-02 Gold -11
University Ranks Ranks-8 | Ranks-16 | Ranks-12 | Ranks-16 | Ranks-16 | Ranks- 68
Research: 119 69 101 101 40 430
Paper Publications
Book 51 21 23 03 01 99
chapter/Conference
publication
Innovation: Patent | 24 8 13 05 01 51
Outreach activities | 19 10 14 04 05 52
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Criterion 6- Governance, Leadership and Management
Key Indicator- 6.1 Institutional Vision and Leadership
6.1.1 The institutional governance and leadership are in accordance with the vision and mission of
the Institution and it is visible in various institutional practices such as NEP implementation,
sustained institutional growth, decentralization, participation in the institutional governance and

in their short term and long term Institutional Perspective Plan.

Link to the
Description Relevant
Document
1 | Vision and Mission-Policy Document VIEW
2 | Motto, Vision, Mission, Quality Policy and Core values VIEW
3 | Dissemination of Vision, Mission and Motto VIEW
4 | Organogram of the Institution VIEW

Governing Council
5 e Composition of Governing Council of the Institution VIEW

e Proceeding of 23 Governing Council Meeting

Academic Council

6 e Composition of Academic Cell VIEW
e Sample ACM Minutes of meeting

Internal Quality Assurance Cell (IQAC)

7 e Composition of Internal Quality Assurance Cell (IQAC) VIEW
e Sample IQAC Minutes of meeting

8 | Perspective Plan Document VIEW

9 | Quality Enhancement Handbook-2023 VIEW

10 | Quality Enhancement Handbook-2024 VIEW
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https://ait.ac.in/
https://ait.ac.in/iqac/pdf/criterion6/6.1.1/6.1.1_1-Vision-Mission-policy.pdf
https://ait.ac.in/iqac/pdf/criterion6/6.1.1/6.1.1_2-Motto-Vision-Mission-Quality-Policy-and-Core-values.pdf
https://ait.ac.in/iqac/pdf/criterion6/6.1.1/6.1.1_3-Dissemination-of-Vision-Mission-and-Motto.pdf
https://ait.ac.in/iqac/pdf/criterion6/6.1.1/6.1.1_4-Organogram-of-the-Institution.pdf
https://ait.ac.in/iqac/pdf/criterion6/6.1.1/6.1.1_5-Governing-Council-Composition-and-Proceedings.pdf
https://ait.ac.in/iqac/pdf/criterion6/6.1.1/6.1.1_6-Academic-Council-Composition-and-Minutes-of-Meetings.pdf
https://ait.ac.in/iqac/pdf/criterion6/6.1.1/6.1.1_7-Internal-Quality-Assurance-Cell-IQAC-Composition-and-Minutes-of-Meetings.pdf
https://ait.ac.in/iqac/pdf/criterion6/6.1.1/6.1.1_8-Perspective-Plan-Document.pdf
https://ait.ac.in/iqac/pdf/criterion6/6.1.1/6.1.1_9-Quality-Enhancement-Handbook-2023.pdf
https://ait.ac.in/iqac/pdf/criterion6/6.1.1/6.1.1_10-Quality-Enhancement-Handbook-2024.pdf

